
 

 

 

The Lesotho Highlands Development Authority 

(LHDA) appointed the new Board Members 

with effect from April, 2018. 

The new Board Members were given an induc-

tion session on the 21/03/2018 at the occasion 

which was held on the 3rd Floor of the LHDA 

Tower Building.  Topics that were presented 

included the overview of the LHWP which was 

presented by the LHDA Chief Executive. Mr. 

Charles Mwakalumbwa, the Commission    

Secretary presented the Project Governance. 

Strategic Planning & Financial Management 

were presented by the COO, Mr. Doctor Lukele 

and Lefu Mokaoana respectively. 

The Divisional Manager for Development &  

Operations, Mr. Reentseng Molapo gave a   

detailed account of operations and mainte-

nance of the LHWP dams and infrustructure.  

 

Mr. Mahase Thokoa, the Divisional Manager for 

Social, Development and Environment        

highlighted the members on social and environ-

ment issues of the project.  

 

 

 

The Phase II issues which is being implement-

ed recently, was presented by Mr. Tente Tente, 

the Phase II Divisional Manager.   

The occasion was graced by the presence of 

the LHWC Chief Delegate in the Lesotho site 

Mr. Mzamo Lephoma who also stated the    

purpose of the session. He said all are gath-

ered to welcome new members and indicate 

the activities of LHWP to the newly appointed 

Board. He urged them to be cooperative and 

work hard so that LHDA would achieve its 

goals.   

The RSA Chief Delegate Mr. B. Nkosi in his 

closing remarks wished the Board luck in their 

new appointment and assured them their sup-

port at any time.  

 

This story is covered in more depth elsewhere in this publication... 
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             A Communicating Organization is a High Performance Organization  

 

No. Name Portfolio 

1 Mr. Robert S. Mbwana Chairman & Operations & Maintenance 

2 Mr. Morathane Monyamane Human Resources 

3 Mr. Keketso Chalatse Project Management 

4 Mr. Teboho Nkhahle Environment 

5 Mrs. Neo Phakoana-Foulo Audit & Risk Management 

6 Mr.  Peete Molapo Stakeholders Representation 

7 Mr. Stephen Phakisi Socio-economic Development 

Special Coverage features inside 
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On the 22nd March 2018, the Lesotho      

Highlands Development Authority provided an 

induction to the incoming Board Members to 

provide them with information on the mandate 

of the LHDA as the body responsible for the          

implementation of the Lesotho Highlands   

Water Project. 

 

Corporate governance requires that compa-

nies should have Boards of Directors to help 

steer them in the direction in which such com-

panies will be able to deliver on their strategic 

objectives. Among others, the purpose of the 

Board of Directors is to set the values to which 

the company will adhere. The Board is also 

charged with the responsibility of ensuring that 

the conduct of the management aligns to the 

organizational values in all aspects of the 

company’s business and to promote the stake-

holder-inclusive approach of governance. It is 

because of this that following the expiry of the 

current Board of Directors’ contracts that the 

LHDA welcomed the seven (7) new and     

inbound Board of Directors. 

 

In his welcoming remarks, the Chief Delegate 

for the Government of Lesotho, Mr Mzamo 

Lephoma, stated that he was pleased to     

welcome the incoming board members on  

behalf of the Government of the Kingdom of 

Lesotho at the critical moment in the imple-

mentation of Phase II of the Lesotho          

Highlands Water Project, “I am pleased on 

behalf of the Lesotho and South African     

governments to welcome you on board. You 

are joining the LHDA at the opportune and 

exciting moment because of the implementa-

tion of Phase II of the Project”, he said.  

 

Mr Mzamo went on to state that he has a 

strong feeling that the incoming Board of Di-

rectors will assist and support the Lesotho 

Highlands Water Commission and the LHDA 

in achieving their goals as depicted in Article 

four (4) of the Treaty which clearly stipulates 

what the functions of the Project are and how 

such will be achieved. 

 

 

While presenting the overview of the Project, 

the LHDA Chief Executive, Mrs. Refiloe Tlali 

narrated that the Project was conceptualized 

decades ago with the intention of ensuring that 

South Africa has ample water for its domestic 

and industrial use. The Chief Executive went 

on to elaborate that the choice of the Lesotho 

Highlands Water Project proved to be a worth-

while one over the Orange Vaal Transfer 

Scheme which would have been implemented 

in Aliwal North.  

The CE’s presentation was then followed by a 

series of presentations from the LHDA ‘s    

Divisional Managers from Development and 

Operations, Social Development and Environ-

ment, as well as from Phase II with each  

manager explaining the core functions of his 

or her respective Branches and how those 

relate to the organization's mandate and chal-

lenges faced by each division. 

 

 

LHDA INSTALLS A NEW BOARD 

The Government of Lesotho Chief Delegate 

– Mr Mzamo Lephoma 

Continues to page 3 
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Delivering his vote of thanks, the Chairperson 

of the Board, Mr. Robert Mbwana expressed 

his thankfulness for the confidence that the 

LHWC has in the incoming board, “We are 

sincerely appreciative of the level of           

confidence that the LHWC has in us. I am 

honoured to lead the team that is highly    

competent, the team of men and women of 

high integrity who have been vetted to        

ascertain that”, he said. Mbwana further 

thanked the LHDA management for the      

insights they provided through their presenta-

tions and having organized the induction 

event. 

 

 

 

 

 

 

 

 

 

 

Continued from page 2 

 
 

The LHDA Chief Executive – Mrs Refiloe 

Tlali delivering a presentation  

The incoming Board Chairperson – Mr 

Robert Mbwana  

While delivering his pre-closing remarks, 

the Chief Delegate for the South African  

government, Mr. Bheki Nkozi started by 

stating that the session was a very     

enriching one, “I want to start off by    

observing that this was a very productive 

session, the level of discussion and the 

level of engagement has been very high 

and this bodes well for the future”, he 

remarked. While commenting on the  

purpose of the event, Mr. Nkosi          

explained that the purpose of the induc-

tion was to enable the incoming board to 

become conversant with the LHWP’s 

business model, the intricacies therein 

and above all, what the Board’s expected 

fiduciary duties and responsibilities are. 

 

In his closing remarks Mr. Nkosi   ex-

pressed his willingness to work with the 

new board, “I wish to conclude by affirm-

ing that we earnestly look forward to 

working with you. We want to assure you 

the full support of the Commission to en-

sure that goals and ideals that the   par-

ties to his Treaty wish to be attained are 

in fact attained in our time”.  

 

 

The South African Chief Delegate – Mr 

Bheki Nkosi  
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. 
 
The US Ambassador H.E. Rebecca Gonzalez 
said she was thrilled by the Lesotho Highlands 
Water Project (LHWP) prospects in Polihali 
during her one-day visit to the project site on 
March 17 2018. 
 
The top US diplomat in Lesotho expressed joy 
at visiting the site, saying “I am thrilled. This is 
awesome.”  
 
Ms. Gozalez landed to a sunny Mokhotlong in 
an LHWP safari that started at Katse Opera-
tions Branch on March 16th.    
 
Driving through a meandering Malingoaneng 
road which is currently in a rugged state, the 
Ambassador was presented with a chance to 
see the rugged road just before the Polihali 
North Eastern Access Road (PNEAR) con-
struction begins. The PNEAR is set to be given 
a tarmac boost after the road fell in the scope 
of the ancillary works that complement the 
dam construction in Polihali. It forms part of the 
advance infrastructure of the Phase II of the 
LHWP. 
 
The US Ambassador visit was the second of 
the high-powered visits yet this year following 
the one by a parliamentary Portfolio Commit-
tee on Natural Resources in January 2018.   
   

 

 

US AMBASSADOR IN POLIHALI  

Mr Koali Hlasoa (far left), standing in for the Branch Manager, 

explains the details of the project to the US Ambassador H.E 

Rebecca Gonzalez (far right) at a Polihali project site while Mrs 

‘Mabasia Ntoi listens on 

LHWP AT THE WORLD WATER FORUM 

In pursuance of its mandate of being a 

world class water management organiza-

tion, the Lesotho Highlands Development 

Authority participated and presented the 

Lesotho Highlands Water Project at the 

World Water Forum 8 in Brasilia, Brazil in 

March. 

 

This global event held every three years is 

a platform where the world converges to 

discuss all matters water. This year’s 

event under the theme, ‘Sharing Water’ 

dealt with topics including; Water and 

Conflict, Water and Youth, Water and  

climate change, Water Rights and Water 

in Agriculture. The event has different  

discussion fora that include exhibitions, 

conferences, panel discussions as well as 

high profile closed meetings of ministers. 

 

The Lesotho highlands Water Project 

team at the event manned a stall in which   

visitors were given background infor-

mation of the Project and were also 

briefed on the progress of the second 

phase of the Project so far, as well as be-

ing given  general information about the 

two      countries (Lesotho and South Afri-

ca) and their tourism potential. 

LHWP officers participated in different forums during the 

global event. 
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The world water forum kicked off in the capital 
of Brazil, Brasilia to packed events that       
revolved around water protection and water 
sharing. 
 
With every country trying to outdo the other ‘s 
stall with hi-tech gadgets displaying the   latest 
technology were the order of the day, and 
were used to attract delegates and generic 
audiences to hear different stories from across 
the globe. 
 
While there are very interesting topics that  
include children and water, the rain forest and 
water conflict across borders most presenters 
stayed in the vicinity of world water 8th princi-
pal theme of sharing water. 
 
To this end the Lesotho Highlands Water    
Project proved a very relevant example of wa-
ter sharing by being a binational project that 
has proved that cooperation within countries is 
achievable. 

 

LHWP A CLEAR EXAMPLE OF SHARED WATER 

More than 10 Heads of State, including 

the President of Brazil, Michel Temer, 

President of Hungary, János Áder,    

President of Senegal, Macky Sall, South 

Korean Prime Minister Lee                   

Nak-yeon,  alongside CEOs of fortune 

500 companies, among many others, trav-

elled to the Brazilian capital to participate 

in high-level panels and more than 200 

sessions, where the future of water secu-

rity was mapped out for the next three 

years.  

The first World Water Forum was hosted 

by Morocco in 1997. Among its triumphs, 

the triennial World Water Forum has been 

instrumental in promoting the acknowl-

edgment of Access to Water as a Human 

Right, which was finally recognized in 

2010 by the UN.  

The World Water Council, played key 

roles in ensuring recognition for Sustaina-

ble Development Goal 6 (SDG), ensuring 

safe access to water and sanitation for all. 

This goal, set by the United Nations in 

2015, is to be achieved by 2030.   

 

THE WORLD WATER FORUM 

The LHWP delegation with the Deputy Minister of water and 

sanitation RSA  and acting Director General 

The LHWP delegation with the Botswana Minister of Minerals, 

Energy and Water Resources - Mr. Onkokame Kitso Mokaila  

World Water Council President Benedito Braga and Honorary President 

Loic Fauchon and Ricardo Andrade among other notable dignitaries at 

the World Water Forum 8 
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One of the most interesting and heavily       
debated topics at World Water Forum 8 was 
the fate of thirsty Cities, this topic carried more 
resonance and relevance because of the fate 
of Cape Town, South Africa. 
 
The Lesotho Highlands Water Project provides 
water from Lesotho to the Gauteng region in 
South Africa therefore Cape Town is not part 
of this scheme. However the proximity of the 
city to the scheme means that issues around 
the Cape Town water scarcity will from time to 
time be discussed by Project authorities.  
 
One cannot help but note that what is happen-
ing in Cape Town at the moment is not too dif-
ferent to what was happening in Gauteng 
when the LHWP was first mooted as an      
answer; therefore these similarities might lead 
the parties into thinking around another coordi-
nated answer to this millennial question. 
 
On the opening day of the 8th World Water 
Forum in Brasilia on 19 March the example of 
Cape Town in South Africa was often men-
tioned as it is expected to run out of water 
within months. But also, Brasilia where the  
forum took place, was often mentioned as it 
can hardly keep up with the growing water  
demand. Brasilia started to ration its water 
supply last year. 
 
The central message by the Word Water 
Council, the organizer of the World Water   
Forum, was that cities and countries have to 
double their expenditure on water infrastruc-
ture if they want to avoid too much water, too 
little water or too polluted water. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

THE FATE OF THIRSTY CITIES 

Features 

One of the key topics which were dis-

cussed during the 8th World Water Fo-

rum which was held in Brazil was “Water 

Sharing” which is wholly relevant within 

the context of the Lesotho Highlands Wa-

ter Project.  

This Project, which is binational in na-

ture, resulted from the Treaty between 

the Republic of South Africa and the 

Kingdom of Lesotho which came into 

force in October 1986. The purpose of 

this Treaty was to ensure that South Afri-

ca would be able to meet its demand for 

water and for Lesotho to have its own 

independent electricity supply which 

would suffice to power the entire country 

as well as undertaking additional devel-

opments in the two countries.  

The process of water sharing has been 

made possible by the geography of both 

countries. While the height in metres 

above sea-level in Lesotho ranges be-

tween two to three thousand metres 

above sea-level, South Africa is by far 

the lowest in terms of its height above 

sea-level. This means that water flowing 

from Lesotho simply descends all the 

way to South Africa.  

The cooperative nature of the manage-

ment of the water scheme (LHWP) is one 

of the most successful examples of water 

sharing between countries. 

WATER SHARING IS KEY IS WORLD WATER FORUM 8 



P A G E  7  

 

 

 

 

   W A T E R  F O R  L I F E  

 
"If we don't have good water management at 
the regional and cross-border context, we may 
have conflict. Today, the question of wars over 
water is something a little rhetorical, but it’s 
meant to encourage countries to take good 
care of water and have rational and efficient 
sharing policies," Benedito Braga 
 
The President of the World Water Council 
 
 
"The Forum is a platform where everyone will 
be heard and express their feelings, providing 
an opportunity for policy-makers to listen to 
citizens who need these laws in order to have 
access to quality water and in adequate quan-
tities," Ricardo Andrade  
 
Executive Director of the 8th World Water   
Forum 
 
 
"Water cannot be offered for free because 
when this water is in nature and we take it from 
nature, we have to treat it so that it can be pro-
vided to the population. In nature, even from 
the clearest river, that water is not ready to be 
distributed securely to the population. So, in-
vestments are needed in infrastructure and 
services. And these actions cost money and 
must be paid for," Benedito Braga 
 
The President of the World Water Council 
 
 
There is a lot of finance running around in the 
world, also for investing in water infrastructure. 
But it is seen as financial costs’, Henk Ovink 
 
Dutch water Envoy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

QUOTES FROM WORLD WATER FORUM 8 Features ABOUT THE 8TH WORLD WATER FORUM 

The World Water Forum is held every three 

years and is an initiative of the World Water 

Council, an international organization based 

in Marseille, France, which consists of repre-

sentatives of governments, the academia, 

civil society, business and non-

governmental organizations, forming a sig-

nificant spectrum of institutions related to 

water. 

The 8th version was organized in Brazil by 

the World Water Council (WWC), the Brazili-

an Ministry of the Environment (MMA), rep-

resented by the Brazilian Water Agency 

(ANA) and the Federal District Government 

The Brazilian Association of Infrastructure 

and Basic Industries (Abdib) is a member of 

the National Organizing Committee (CON). 

The Expo had 53 display booths. Many 

countries including Portugal, Spain, Moroc-

co, Mexico, China, England, Israel, Pales-

tine, Switzerland, Senegal, the Netherlands, 

France, the United States, Turkey, Korea 

and Japan had spaces at this expo and the 

LHWP can count itself among these global 

giants. 

Among the many attractions of the event, 

the Fair and Expo had privileged spaces 

when it comes to institutional representation 

and public participation. The Expo is restrict-

ed to the event's enrollees, and 10,000   

participants attended during the days of the 

Forum. 

The seven previous editions were held in 

Marrakesh (Morocco, 1997), The Hague 

(Netherlands, 2000), Kyoto (Japan, 2003), 

Mexico City (Mexico, 2006), Istanbul 

(Turkey, 2009), Marseille (France, 2012) 

Gyeongju and Daegu (South Korea, 2015). 

The Mane Garrincha National Stadium venue of both exhibitions and 

citizens village at the World Water Forum 8 


